
2009 Financial Overview

• Budget approved on 11/12/2008

• Based on:
– 2008 Budget and Actuals
– Account Mgr Input
– MV Grant request
– Minimum deficit spending

• Income budget: $108,025

• Expense budget: $112,125

• Entered the year with $23,000 in bank

• Financial management process in place

• All information available on the web
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Financial Mgt Process

• Documented process – on the web

• Accounts and account managers are key

• Requires good communication and common 
sense

• Relies on
– Vouchers – available on web and in office
– Close communication with Treasurer
– Accurate, timely attribution of costs
– B&F committee oversight

• Monthly recordkeeping/reporting
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Expense Account Allocations

Account Mgr Budget Grant Funded
– B&F J. Neorr $1,760
– Board P. Davis $6,835 $2,000
– Nursery C. Collier/P. Davis $33,450            $1,950
– Plant Sale C. Collier $13,800
– M&PR M. Lindblom $9,350 $2,500
– E&C K. Swickard $5,475 $1,000
– Docent (EDC06) C. Ostermann $800
– PMD Dev M. VanZanen $4,000
– PMD Maint M. VanZanen $24,080           $29,050
– PMD Matls M. VanZanen $12,575

$112,125 $36,500
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Account Management Notes

• New/Interesting accounts:
– Office Equipment
– ACES Expenses
– Kiosk Signage
– E. Benedict Bench
– Shed upgrade (Budget is $0)

• See subaccount notes in 2009 Master Budget
• Understand:

– Voucher System
– Charge accounts (Johnson Hardware and others)

• Expense account NOT a profit/loss center
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Expense Voucher
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Monthly Financial Reports

• Transaction reports 
– By Account, current monthly 

transactions
– By Account, all current year 

transactions

• Budget Performance Report
– Expenses – by account, actuals 

versus budget
– Income – by account, actuals versus 

budget
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